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EXERCISE: 

INTERNATIONAL DEVELOPMENT STRATEGIES

In this exercise, we will work in groups to brainstorm sustainable development strategies for several countries. Use the information given and anything else you know about that part of the world to propose broad development approaches for this place. In particular, how will you balance the 3 E’s? Assume that your group is a consulting team that has been hired to advise the government. 

Main questions for each country:

-- What would be sustainable types of technology, infrastructure, and economic development?

-- What forms of industries or agriculture might be appropriate for this place?

-- Should the country exploit its natural resources, even if that results in local or global pollution?

-- How should the country ensure that the benefits of development are shared equitably by all?

-- What level of debt (high, med, low) should the country take on in order to develop?

-- How should government resources be divided between priorities such as infrastructure (roads, water, power grid, etc.), education, health, housing, and the military?

1) Afghanistan

Afghanistan has some of the most rugged and beautiful landscapes anywhere. Though the land is dry, crops will grow even at high elevations if irrigated. In past decades Afghanistan produced significant amounts of wheat, fruits, nuts, wool, mutton, textiles, soap, furniture, and carpets. The country has potential for hydroelectric power and irrigation from snowmelt off the Hindu Kush and other mountain ranges. But agriculture and industry have been decimated by 30 years of civil war as well as Soviet and American invasions and continued unrest, and many Afghanis have turned to opium production as a cash crop. Roads, bridges, tunnels, irrigation systems, communications networks, airports, power plants, waterworks, and other forms of infrastructure are limited. There are many environmental problems include soil degradation, overgrazing, deforestation, desertification, and large numbers of land mines. Two thirds of the population lives on less than $2 a day. Under the Taliban in the 1990s the country had perhaps the most extreme gender inequality in the world. Now it is not much better. Several million Afghanis have emigrated to other countries in recent decades in search of safety and work. The central government is weak and corrupt, and tribal groups hold much power. Let’s assume that basic security has been gained. How then can such a divided, impoverished country build itself sustainably? The country does have some gas, oil, coal, and copper resources—should these be exploited to generate funds for development, even if they’re environmentally damaging locally and globally? The World Bank is recommending large dam projects that can provide lots of electricity and water irrigation; is that the best strategy, or small-scale village-based water systems as promoted by NGOs? How might farmers be convinced to stop growing opium? Might women play a larger role in the economy, and how might that be brought about?

2) Bhutan

Bhutan is a Buddhist kingdom in the Himalayas that has been closed to the rest of the world for many decades. Only a small number of westerners are allowed in every year. It is one of the most isolated and least industrialized places on Earth. There are few cars and roads. The country is largely agricultural, with terraced farming and grazing in mountain valleys. Forestry and handicrafts are also sources of income. There is the potential for building hydroelectric dams and selling the power to India, which needs it. One large dam has already been built. But dams have damaging effects on ecosystems and require relocation of villages. King Jigme Singye Wangchuck has gradually opened up the country by allowing television, democratic elections, and some tourists. In a huge surprise to citizens, he abdicated the throne in 2005 in favor of his son Jigme Khesar Namgyal Wangchuck, who is continuing these policies. Many people are not sure they want democracy, and a main question is how far the country should proceed towards westernization. Surveys have found that the population is very happy, although also very poor. But life expectancy and literacy rates are low. Should the country seek to “develop” in western ways even though the population is currently happy? How could the country improve conditions while also retaining its culture and protecting its environment? Is democracy even appropriate? Should it promote greater tourism, as neighboring Nepal has done, or will this just result in a tourist invasion? Is democracy appropriate for this country, which is generally happy with its benign ruler?
3) Cuba

Fidel and now Raul Castro have ruled the country since the 1959 revolution. But let’s assume that both have passed away and that the country faces a choice of how much to continue with a socialist model and how much to open itself to capitalism. In its history, both models have had problems for Cuba: prior to 1959 capitalism led to great inequality and political corruption; after 1959 socialism created much greater equality and improved public health and education but has led to political repression. Most land was nationalized following the Revolution, and private enterprise and the accumulation of wealth remain restricted. The government has emphasized literacy, public health, and the arts, and has done well in those areas. Cuba in fact has exported doctors to many other developing nations. However, the country has struggled to raise cash for development and has little money for housing or other public needs. Sugar has been the main export crop, but this does not fetch much on world markets now. The island has no oil or valuable resources. There are very few cars. Most people get around on foot, bike, bus, or by sharing rides on 1950s U.S. automobiles that people keep running through ingenious repairs. Much food is grown locally, often through urban agriculture, rather than imported. Thousands of Cubans fled to the U.S. during and after the Revolution. These émigrés are often conservative politically and some are rich. Should they be allowed to come back, buy land, and establish businesses? How much should Cuba open itself up to capitalism? Should U.S. corporations be allowed to operate freely in the country? How might Cuba improve housing, democracy, opportunity, and environment while still retaining benefits of socialism?

4) South Sudan

South Sudan became the world’s newest country after its residents voted in January 2011 to secede from the large East African country of Sudan, following 20+ years of civil war. South Sudan is a very poor, rural land of perhaps 8 million people who rely on subsistence farming. Internal tribal conflicts continue, and unless peace is established genocides are possible. Many residents have been displaced during years of warfare, and where to put them is a question. The country has some of the worst health conditions in the world, with 112 of every 1,000 children dying before age 5. More than 90% of the population lives on less than $1 a day. The country includes beautiful forests and grasslands around the upper Nile River, with enormous numbers of wild animals similar to Tanzania’s Serengeti. But multinational corporations are poised to exploit the country’s resources, including oil. English is the official language, although hundreds of tribal languages are spoken. Some agencies have been developed to manage budgets, planning, and finance, but corruption is a problem.  Particular questions facing the new country include: To what degree should it exploit its oil and mineral reserves? To what extent should it seek to export timber from its lush forests?  Should it accept development assistance from China in return for access to its oil and minerals? How does it create a national identity and undertake political reform to introduce democracy and reduce corruption? Is ecotourism appropriate, and if so how might that minimize environmental and cultural impacts? 
